
PROJECT REPRESENTATIVE’S DAILY REPORT Pg.    1     
  Report No.  034                          
  Date:  2014-10-03 
  Day:  Friday 

  

Architect: Kang Associates 

   

Project: Renovation and Addition to Tewksbury Town Hall 

s 

OPM: CBI Consulting Inc. Clerk of the Works:  Wayne R. Lawson, P.E. 

 

Contractor: G.V.W., Inc. 

 
  Weather: 8:30 am: clear Noon: sunny 4:00 pm:   
 Temperature:   8:30 am:   50° Noon: 68° 4:00 pm:  

 

Superintendent:  

 
PERSONNEL 

COUNT 

Spec  

Section 

 
Contractor 

 
Trade 

 
Foreman 

 
Journeymen 

 
Helpers 

Total 

 
General 

Contractor: 

Div. 06 

Div. 04 

09 90 00 

02 41 19 

GVW 

Carpenter 

Masonry 

Painting 

Demolition 

1 

1 

0 

1 

0 

0 

0 

0 

2 

0 

0 

9 

3 

1 

0 

10 
 

Subcontractors: 

 
       

 
       

 
       

 
       

 
       

 
       

 
Total:    3 0 11 14 

 
 
 
 

 DAILY REPORT 

Activities Today: 

1).  Carpenters working on shoring installation in the 1st floor. 

2).  Demolition is ongoing at the balcony and basement. 

3).  Mason is cutting mortar joints at the front elevation of the building. 

4).  Lumber was delivered to the site. 

                                                                                                                 

Copies to: Richard Montuori, Town of Tewksbury 

 Ed Johnson, Town of Tewksbury Building Department 

 Steve Sadwick, Town of Tewksbury Building Department 

 Wayne Lawson, CBI 

 Jenne dos Santos, CBI 

 Kaffee Kang, Kang Architects  



PHOTO INDEX 
 

 

Temporary shoring has been erected at the 1st 

floor to support the 2nd floor. 

 

Mezzanine at the Main Hall has been 

demolished. 

 

Temporary shoring has been installed in the 

basement and the brick masonry walls are being 

removed. 

 

Mason is cutting mortar joints at the front 

elevation of the building in preparation for 

repointing. 



 

Framing lumber was delivered to the site and is 

stored within the construction zone at the front 

of the building. 

 


